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HEMORARDUM FORS gecurity 0fficer, DPD=-DD/P

SUBJECT s 1170 Advisery Gommitiee Report
REFBRENCE : COR=-0207, Sane Subject

1. I am sending you nerewith a draft report %o the Air Force VY
a 1175 sdvisory comedttes furnished me bY #p, Londahl and of comment

%\ on this document addressed to Mr. Lundahl ooncerning this report.

memorandum 18 gelf-explanatory. I will add that this may reflect &
preach of security of excepbional seriousness, in that wneontrolled
discussion by gembers of & gechnical growp 1ike this committee could
pe disastrously revealing in ihe pechnical commnity and thence to the

technical press.

gtep I would ask thal you get in touch with | |

2, This will serve as my formal requaat to you yo set in motion
an investigation of this matter. 1 suggest you gtart with 2 discusslon
with . Zundahl who mey be able to relievs cur fears. As the next

o _aince

the basic draft report is for formal yransmittal Lo

|
I would appreciate ib if you would keep 2 advised from time to time

of your findings.

3 1 am sending & COPY of this memorandum ol Jand it

will serve as ™y requast to him to help you in any way possible.

25X1A Lo I would also ssk [ ] to consider what steps we should
take, if any, %o insure that the dissemination of this report does nob

further sonfuse and thus delay the already agonising review of the

the act and second-guess ths five or more groups of people who 8I'8
trying to run the program.

£

Cenidy dauennd D, giinsall, [N
RICHARD M. BISSELL, JR.
po/P
Mstributions
‘ 1 = Addressee with attached rpt
| 2 - DJ/PIC
‘ 3 - DFD-DD/P Dep pirestor <

[, « DPR~DD/F Dir of D&P
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SENTRY /CORORA progras that has been in progress in the 1ast four months,
put which has shown some Bigns recently of yielding 3 sensible conclusion.

that it will provide more pacple with & mew exsuse 40 try to geb into
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26 November 58
MEMORANDUM FOR: Directer of Development and Procurement, DP5/DC1

SUBJECT : Expleitation Equipment for CORONA Fhotography

REFERENCES : A, Draftlstter from ITEK | |
dated 13 Novambar 1958,
B. Memorasndum for 3A /PD/DCI, subject "Trip
Report - Program Review Conference, W8-117L
and CORONA" from Director of Operations,
dated 25 Novembser 1958 (COR-0238)

1. Refarence A, which is attached herewith is a draft letter from
ITEK to me which was banded tp me informally by | pa 20
November. He preferred to deliver it in this fashion still labeled as 8 draft
and unsigned because it is by implication critical of Eastman and
uaderstandably doss not wish to have such a document become dfficial and
would prefer not to have it remain in our {iles. I request thersfore that it
be bandled with appropriate discretion by all concerned.

2. The differencss of opinion revealed £n|:| letter apparently
. came out into the open at the CORONA Program Review Conference on
25X1A 20 November snd is reported by | | in paragraph 4 of Reference B,
25X1A | | recornmends in paragraphs 4. and 5. of Reference B, that
the Eastman and ITEK processors be studied by Headquarters personnel in
order to resslve the conflict of spinion.

25X1A 3. When| | delivered Reference A, to me, I rvead it
quickly and discussed it with bim, Init[ | explains that the ITEK
rsprasentative at Rochestsr has not {ound it easy to evaluate photography
processed on the Eastman processor and that thers is, therefore, no
shjective comparative evaluation of the several types of equipment. Mr.

25X1A [____|alse states his impression that Eastman has other types of processors
in mind of which ITEK has no knowledge. I explained to| that
in view of the obvicus delicacy of this situation ] felt that we sheuld
immaedistely arrange for an evaluation of the equipment Eastman is presently
proposing to use, both the Eltron processor and any other that Eastman may
have in mind snd that the individuals who do this svaluation should alsc

25X1A stedy| | claims for the ITEK machine, 1 explained that I believed
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a quick preliminary evsluation of this sort was essential before we could
either definitely authorize ITEK to rework the second machine of thelr
design or alternatively reach & firm decision to use the Eastman equipmient,
[ ]agresd that such 3 step was necessary and that we would have to
make this judgment employing persons neutral as betwesn the two companies,

4. Atsn Eastman minicard meeting which I attended coincidentially ]

on 20 Novernber Isaw| _____ |and explained to him briefly that 1 wpuld

iike to send ssmeone to Rochester in the near future to look at their processor.
I believe he understood that I was concerned with the choice between Eaatman
and ITEK squipment and that we had & decision to make concerning further
development work on the latter,

5., Thie s plainly & rather delicate competitive situation, It will
be greatly contrary to sur interest to allow this disagreemant between ITEK
and Esestman to develop any further and I am surs, at least at the level of
top management, the two companies wish 1o preserve good relations.
Accordingly I believe it 10 be essential and rather urgent that ws use neuatral
personnel to evaluate the competing claime and to enable us to reacha
prompt decision with respect to any further work to be done on the ITEK
machine., This visw, which I bad arrived at independently in the mananer
recounted above, is in agreement with| | recommendation in
Reference B .

6. The main question I have concerns the choice of an individual
or a group of individuals to perform this task. I am inclined to believe,
especially since we must move quickly, that we should ask Mr, Lundahl
for the best qualified person he can supply and that that individual and [ | 25X1
[1 should be our representatives for this purpoese. There may welt ba
a need for s meeting including a commanications or elactronics specialist
and a represantative of Operations but 1 believe this pressing matter of the
selection of a processor should be handled separately. Accordiagly, if the above-
outlined couree of action seems appropriate to all concerned, I would ask that
[ | immediately commaunicate with Mr. Lundahl and then telephbone

to arrange for a visit of our people te Eastman eatlf next week.

it is important, 1 feel, that| lexpiain frankiy to what is  25X1
the purpose of the visit. Kither before or immaediately after such a visit
our representatives should alaso meet with | [to hear anything 25X1

further he has to say and to explain their views. 1 would like to have a
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recommendation from our representatives through | |as soon as 25X1A
possible but not later than 4 December as to the action we shouid take on
the ITEK proposal and to rework their second machine.

6. On 20 November I forwarded a request to| |to have 25X1A
the second 461-L processor left in Boston until we could make this determina-
tion. If we should decids to have it yeworked by ITEX appropriate steps
will have to be taken with the Air Force to obtain the use of the equipment,

7. I kave no comment to make on the quite separate subject of a
70mm printer and understand this business is going forward in channels.
I would only comment that we are going to have to find some way to cut the
total cost of new photo-interpretation equipment for CORONA.

25X1A

RICHARD M, BISSELIL, JR.
SA/PD/DCI

SA/PD/DCLRMB:djm
l-Addressee w/Ref A,

2-Dep. Diyr. DPS/DCI

3-Dir of Operations, DPS/DCI
4-SA/PD/DCE Chrono
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